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Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
The primary strategies and activities that were planned to help our school address the 

College's goal were to a) provide faculty and staff with the resources and support that are 

needed to promote student success, and b) support improvement and an increase in the use 

of equitable instructional strategies. While both areas were addressed through meetings 

with our staff and professional development at school meetings, it's clear from our data that 

we must continue this work. Consequently we will taking a closer look at the specific data 

points and refining our current plan and activities to more specifically address the areas of 

concern in our outcomes assessment.  

* b. What improvements (if any) do you notice in your persistence data?  
I do not believe that we have access to persistence data for our programs. I was able to 

locate some college persistence data on the Indicator Outcomes document, but it does not 

allow us to filter down to the school or program level.  

* c. What barriers or obstacles have you encountered?  
The barriers/obstacles that we've encountered are the following: a) a need for additional 

training and work for our support staff in the areas of improved customer service skills and 

critical thinking/problem solving. b) feedback from the faculty that the equity work that my 

unit has focused on this semester is becoming redundant and a bit frustrating to some. 

Faculty are ready to move forward with new information AND more focus on the 

implementation of strategies/best practices.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
One major area of focus for my program will be the continued improvement of customer 

service and support to both faculty and students. As this is a critical role for our office/unit, 

it's important for both faculty and students to view our office as a welcoming environment 

to which they can go for help with WHATEVER they need. Based on our outcomes 

assessment data, we are still struggling in this area and it's a high priority. While there 



seems to be some improvement in the feedback from tenured/tenure-track faculty, there 

has been a lack of improvement and even negative growth from adjunct faculty. This will be 

a specific focus within this larger direction.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
It contributes to the College's goals of improving persistence primarily by supporting faculty 

and being encouraging of a pleasant and inquisitive environment/community to which 

faculty WANT to belong. As we have learned from our students, everyone wants to feel that 

they belong to a community, and I'm convinced that my unit can do a better job of both 

creating and including faculty/staff/and students in ours.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Alongside our goal of providing increased support and service to our faculty and students is 

the goal to continue promoting discussion and practices that are equity-focused. While our 

outcomes data has shown a slight negative trend in faculty's perception of how we are doing 

in relation to this goal, I plan to address this by following up in the areas that faculty have 

indicated that they would like and they are ready for: updates on how the college is doing 

and information regarding which of our efforts are making the biggest impact in the 

reduction of the gaps, more focus on the practical application of strategies we've learned to 

promote equity and reduce gaps, and assistance in the arena of self-care for our faculty and 

staff as they make efforts to become more involved in their students lives and challenges.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
In our AUO assessment data, I see trends that differ significantly between adjuncts and 

contracts; some of them surprising, some not. I plan to further explore our survey results to 

hopefully unveil more information to help drive the improvement of our services, our 

meetings, and our goal of promoting equity.  


